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Agenda
o What is a risk-based system?

Risk assessmenta

o What are 'appropriate risk-based systems and controls'?

o Implementation challenges when establishing an Anti-Money
Laundering (AML) program :

Customer Identificatio n
Ongoing Due Diligence
Transaction Monitoring
Enhanced Due D¡ligence
Staff Training
Employee Due Dil¡gence

o Strategies for the new AML regime
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Risk assessment
Risk identification:

Customer type
Type of designated servi ce/product
Delivery method
J u risd iction

. Risk measurement

. Sou rces

o Updating
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Appropriate risk-based systems a nd
controls
o Definition

o Appropriate vs Best Practice

o Sou rces

o Updating
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Establishing an AML Program

Interact
proactively with
stakeholders to

foster awareness
and collaboration

Ensure
appropriately

skilled resources
exist to identify,

manage, influence
and respond to

rules or obligations
applied to the

business

Develop, design
and implement

policies and
processes to

support the intent
to be compliant

Establish an
internal control
environment

Deliver effective
compliance testing

and monitoring
utilising MIS and

through promoting
and rewarding a "no
surprises", openn

attitude

lig
sk

a
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ned to the
of process

r

failure and
monitor its

effectiveness

Î

Continually identify and leverage areas for
improvement (always asking "why4?" not "who?")

Crisis iand Incident Manaóement
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C u sto m e r Id e ntifi catio n

o Safe harbour - lower to medium risk

o Competitive issues

o Know Your Customer Information

o U pdating

. Tipp¡ng off
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Ongoing Due Diligence

o Collection of information

o Customer experience

o Fra ud
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Transaction M

o Role in the AML Program

. Selection of systems

o Feedback and fine tuning

onitoring
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Enhanced Due Diligence

Timingo

o

o

Customer experience

Tipping off
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Staff Training

o General awareness

o Specia list tra in ing

Procedural traininga
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Employee Due Diligence

o Risk assessment

o Level of due diligence
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Strategies for a new AML regime
o Sou rces

o Contact

o Reg u lator engagement
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